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Academy Agenda

Welcome and Introduction to AHME

Collaborative Approaches to Program Improvement

Carrie Eckart, MBA
Assistant Vice President, GME Accreditation
HCA Healthcare Graduate Medical Education ~ Tampa FL

Turning Innovation into Presentation

John Christensen, MD, FACP, FHM
Program Director, Transitional Year
Intermountain Healthcare ~ Murray UT

Bradley Minter, MD

Program Director, Transitional Year
John T Mather Memorial Hospital
Northwell Health ~ Port Jefferson NY

YOUR CHOICE: Choose a 30-minute “Ask the Experts”
conversation OR take a break!

From Chaos to Clarity: Leveraging Artificial Intelligence
in Crafting the Ideal X+Y Residency Schedule

Joshua Shultz, MD

Program Director, Internal Medicine

University of Central Florida/HCA Healthcare
HCA Florida Lake Monroe Hospital ~ Sanford FL

Smarter Evaluations, Stronger Residents: Leveraging Al
in GME Assessment Tools

Allison Ferrara, MD

Associate Program Director, Internal Medicine
University of Central Florida/HCA Healthcare :
HCA Florida Lake Monroe Hospital ~ Sanford FL .

Carrie Eckart, MBA
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AHME Past President & Academy Chair

Assistant Vice President, GME Accreditation

HCA Healthcare ~ Tampa FL

At the conclusion of the session, learners should be able to:

Utilize a collaborative approach to dealing with a
variety of accreditation actions

Identify the roles and responsibilities of each GME
leader — PA/PC, PD, GME Director, DIO and others —
involved in this team approach

Develop strategies to address ACGME allegations,
citations, areas for improvement, adverse
accreditation status, and disappointing ACGME Survey
results

Implement strategies to maintain continued program
quality after this work has been successful

At the conclusion of the session, learners should be able to:

Transform everyday GME projects into scholarly
works, featuring abstracts that stand out to AHME
reviewers

Describe criteria that judges use to score abstracts
Review scoring metrics to determine characteristics of
successful abstract submissions

Develop abstracts that reflect local GME innovations
or data-based educational research

Gain recognition for their educational efforts and be
ready for submission for the 2026 AHME Institute and
other professional meetings

Room 1: Collaborative Approaches to Program Improvement
Room 2: Turning Innovation into Presentation

At the conclusion of the session, learners should be able to:

Understand how Large Language Models (LLMs) assist
in the creation of compliant and balanced resident
schedules

Gain practical skills in using LLMs to streamline the
scheduling process and generate residency schedules
efficiently

Be able to critically assess the advantages and
potential limitations of integrating LLMs into the
scheduling workflow

Understand how Al can enhance administrative
efficiency and identify areas where human oversight is
essential to ensure accuracy and fairness

At the conclusion of the session, learners should be able to:

Utilize the Internal Medicine Milestones to create robust
and competency-based resident evaluations

Gain practical skills in implementing Artificial
Intelligence (Al) and Large Language Models (LLMs)
technology to streamline the process of creating
evaluations and reduce faculty workload

Be able to critically assess the advantages and potential
limitations of integrating LLMs into evaluation tools
Optimize evaluation tools to support resident
development and program improvement
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YOUR CHOICE: Choose a 30-minute “Ask the Experts”
conversation OR take a break!

From Cliffs to Connections: Introducing the National
Collaborative to Improve the Transition to Residency
(NCITTR) to Navigate the UME to GME Transition

Lisa Howley, PhD, MEd

Senior Director for Transforming Medical Education
Association of American Medical Colleges

AAMC ~ Washington DC

Federal Policy in a New Fiscal Year: Threats and
Opportunities for Academic Medicine

Atul Grover, MD, PhD

Clinical Professor of Medicine at George Washington
University, Faculty of Health Policy and Management at
JHU Bloomberg School of Public Health

YOUR CHOICE: Choose a 30-minute “Ask the Experts”
conversation OR take a break!

Closing Comments and Thanks to All Participants and
Presenters
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Room 1: Using Al for Creating Rotation Schedules
Room 2: Using Al for Better Resident Evaluations

At the conclusion of this session, learners should be able to:

Describe the purpose, structure, and scope of the
NCITTR

Identify current challenges in the UME to GME
transition that the collaborative seeks to address
Recognize opportunities for institutional or individual
engagement in NCITTR’s four-phase focus areas:
specialty choice, program identification and match,
readiness for residency, and onboarding

Discuss ways NCITTR can inform local and national
strategies to improve the learner experience and system
outcomes during this critical transition

At the conclusion of this session, learners should be able to:

Understand the current trends in federal policy affecting
health care, education/training, and research

Consider new ways to demonstrate societal ‘value’ in
teaching hospitals’ core missions

Determine where current threats to federal funding may
impact the missions of AHME members

Room 1: Improving the Transition to Residency
Room 2: Federal Policy: Threats and Opportunities

Carrie Eckart, MBA

AHME Past President & Academy Chair
Assistant Vice President, GME Accreditation
HCA Healthcare ~ Tampa FL

Cancellation Policy: In the event of cancellation, a refund of the Academy registration fee, less a 25% administration fee,
may be obtained only by written request to the AHME Accountant (tricia@ahme.org) by September 12, 2025.
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