
 

 

 

 

COPAC MENTORING PROGRAM GUIDELINES 
AHME is proud to announce that the Council on Program Administrators & Coordinators (COPAC) has 
organized a formal mentoring program for GME professionals, “COPAC Connection”.  As an added benefit to 
AHME membership, COPAC members desiring a mentor/mentee relationship can request to be connected to a 
seasoned program coordinator/administrator who has the time and expertise to guide the mentee in areas of 
graduate medical education. 

Guidelines for Mentors: 

• First, consideration of these questions and self-reflection: 
o What experiences and learning can I bring to the mentoring relationship? 
o What are my own expectations for the relationship? 
o Are there any obstacles that could impede the relationship’s development?  

• Must be an active AHME member; 
• >5 years GME experience; 
• Sessions should be conducted through a series of time-limited, confidential, one-on-one conversations 

and other learning activities; 
• Agreement with the following principles: 

o Be an active listener; 
o Work to build trust; 
o Determine goals; 
o Encourage & Inspire 

• Review Mentoring Goal Form (attached) to set agenda for the sessions; 
• Establish formal boundaries for the mentoring relationship; 
• Provide constructive feedback 
• Mentoring Resource:  http://www.rackham.umich.edu/downloads/more-mentoring-guide-for-

mentors.pdf; 
• Notification to AHME COPAC Leadership if the mentoring relationship is not beneficial. 

Guidelines for Mentees: 

• The COPAC Connection Mentoring Program is an AHME member benefit.  Mentee must be an active 
AHME member;   

• Establish goals for the mentoring relationship.  What do you want to achieve from this professional 
relationship? 

• Agreement with the following principles: 
o Personal commitment to be involved with another person for an extended time;  
o Flexibility:  Successful mentees recognize that relationships take time to develop and that 

communication is a two-way street; 

http://www.rackham.umich.edu/downloads/more-mentoring-guide-for-mentors.pdf
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o Ability to recognize that mentoring is only ONE development tool.  You can also learn from 
many other sources; 

o Self-Reflection/Openness:  The mentee has to know and be able to discuss their needs and 
objectives with their mentor; 

o Ability to listen and to accept different points of view. The mentee needs to be able to receive 
constructive feedback; 

Role of AHME/COPAC Leadership: 

• Two members of COPAC Leadership (Brandy Freiger and Kelly DaSilva) will be the initial contact for 
those interested in participating in the COPAC Connection Mentoring Program; 

• They will: 
o Assign mentors/mentees upon request; 
o Recruit mentors from all specialties and maintain accurate list for future mentor/mentee 

assignments; 
o Consult with mentors as needed; 
o Terminate mentor/mentee relationships that are not mutually beneficial; 

• COPAC Leadership Team stands ready to assist Brandy and Kelly with questions or issues as needed. 

  



 

 

 

COPAC Connection Mentoring Program 
The following is intended to provide a framework for the mentor/mentee partnership.  Either party should 
be aware that they may withdraw from the relationship at any time by contacting Brandy Freiger 
at bcfreiger@uabmc.edu or Kelly DaSilva at kdasilva@ghs.org.  

Mentor Name: ________________________________ Contact: _____________    

Mentor Specialty:       # years in GME:   

Mentee Name:      Contact:      

Mentee Specialty:            

Mentee Goals: 

Goal #1:              

Strategy:              

Benefits to You:             

               

               

Benefits to Your Program/Organization/Community:          

               

               

Potential Barriers to Success:           

               

               

Resources/Support Needed to Achieve Goal:         

               

               

How Progress Will Be Measured:           
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COPAC Connection Mentoring Program 
Mentor Name: ________________________________ Contact: _____________    

Mentor Specialty:       # years in GME:   

Mentee Name:      Contact:      

Mentee Specialty:            

Mentee Goals: 

Goal #2:              

Strategy:              

Benefits to You:             

               

               

Benefits to Your Program/Organization/Community:          

               

               

Potential Barriers to Success:           

               

               

Resources/Support Needed to Achieve Goal:         

               

               

How Progress Will Be Measured:           
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