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Objectives

ÅAt the conclusion of the session, learners 
should be able to: 

Â Understand ACGME requirements for Annual 
Program Evaluation (APE)

Â Maximize stakeholder engagement in the APE 
process

Â Develop stakeholder-led comprehensive APE 
and Action Plan
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Requirements for APE

ÅProgram Aims

ÅCurriculum review

ÅOutcomes of prior 
APEs

ÅReview of 
accreditation letters

ÅWell-being

ÅWorkforce diversity

ÅRecruitment & retention

ÅQuality improvement & 
patient safety

ÅScholarly activity

ÅResident & Faculty 
Surveys 

www.acgme.org
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Requirements for APE

ÅWritten evaluations of the program

ÅAggregate resident data

ÅAchievement of the Milestones

Å In-training examinations

ÅGraduate performance

ÅBoard pass rates

ÅAggregate faculty evaluation

ÅProfessional Development

ÅAnnual Review and Action plan must be sent to 
faculty, residents, and DIO.

www.acgme.org
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FSU-SMH IM APE Process

ÅThe key to success is doing the PREP work 
in advance of the meeting:

Â Anonymous resident survey of the program

Â Review all program feedback received and 
addressed in last academic year (residents 
and faculty)

Â Review ACGME Resident/Faculty Surveys

Â Review prior year APE action plan
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Create APE Presentation

ÅProgram highlights

Â Program achievements

Â Resident personal milestones

Â Resident/Faculty awards/scholarship

Â Wellness events
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Thank You for a Great Year! 
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ACP FLORIDA 2021 COMMUNITY 
TEACHER OF THE YEAR AWARD
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National Presentations
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2021-22 Resident Publications
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Å Ward, Mindy DO1; Burns, Katherine DO2; Nora, Ian MD2; Wiese-Rometsch, Wilhelmine MD2; Loewe, Charles J. 
MD3 S1869 Colitis Cystica Profunda: A Great Pretender, The American Journal of Gastroenterology: October 2021 -
Volume 116 - Issue - p S822 doi: 10.14309/01.ajg.0000781008.78573.12

Å Lattanzio N, Acosta-Diaz C, Villasmil R J, et al. (July 30, 2021) Effectiveness of COVID-19 Convalescent Plasma 
Infusion Within 48 Hours of Hospitalization With SARS-CoV-2 Infection. Cureus 13(7): e16746. 
doi:10.7759/cureus.16746

Å Busari, Kafayat MS, MD1; Bernstein, Marc MD2; Williams, Renee MD, FACG3 S324 An Educational Quality 
Improvement Initiative to Address Use of gFOBT, FIT and FIT-DNA by Healthcare Professionals, The American 
Journal of Gastroenterology: October 2021 - Volume 116 - Issue - p S140-S141 doi: 
10.14309/01.ajg.0000773768.71721.f6

Å Ward, Mindy DO1; Idogun, Precious MD2; Seepaulsing, Nathan2; Brown, Richard MD2; Domenico, Coppola MD3; 
Corbett, Scott MD2 S1868 Langerhans Cell Histiocytosis Mimicking Inflammatory Bowel Disease: A Rare Presentation 
of Multiorgan Myeloid Neoplasm in a Geriatric Patient, The American Journal of Gastroenterology: October 2021 -
Volume 116 - Issue - p S822 doi: 10.14309/01.ajg.0000781004.40081.17

Å Ward, Mindy DO1; Burns, Katherine DO2; Nora, Ian MD2; Huston, Jamie RN3; Shridhar, Ravi MD4; Meredith, Kenneth 
MD3 S447 Anastomotic Leaks Post Esophagectomy: Do Comorbidities Matter?, The American Journal of 
Gastroenterology: October 2021 - Volume 116 - Issue - p S199 doi: 10.14309/01.ajg.0000774260.97583.ce

Å Ward, Mindy DO1; Kirkland, Zachary DO1; Burns, Katherine DO2; Murchie, Brent MD1 S1870 A Fractured Colon: An 
Unusual Macroscopic Finding in Microscopic Colitis, The American Journal of Gastroenterology: October 2021 -
Volume 116 - Issue - p S822 doi: 10.14309/01.ajg.0000781012.61367.69

Å Teklie Y, Bell S, Idogun P, et al. (July 07, 2021) A Rare Case of a Patient With Hairy Cell Leukemia Developing 
Blastoid Marginal Zone B-Cell Lymphoma. Cureus 13(7): e16239. doi:10.7759/cureus.16239

Å Williams, Stephanie1; Lattanzio, Natalia1; Walo, Richard1; Hamad, Karen2; Wiese-Rometsch, Wilhelmine1; Seaman, 
Joseph1 207: CORTICOSTEROID TREATMENT RESPONSE IN HOSPITALIZED COVID-19 PATIENTS, Critical Care 
Medicine: January 2022 - Volume 50 - Issue 1 - p 87 doi: 10.1097/01.ccm.0000807152.48556.8a
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Successes Amidst Covid

ÅSupported our healthcare 
system by providing 
Covid crisis staffing 
through Delta and 
Omicron waves

ÅVirtual Recruitment 
Season #2

ÅEveryone is safe, healthy, 
& boosted!
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Stakeholder Participation

Å Who

Â All Residents

Â Chief Resident

Â Faculty representative of key areas

Â Wellness Director

Â Research Director

Â Program Coordinator

Â Program Leadership

Å When

Â End of May during Academic ½ day

Â Plan for entire afternoon, provide snacks and coffee

12



Provide Agenda

ÅAs a program, reflection needs to be done 
based on individual program situations as to 
what potential areas will need more focus.

ÅThis is in addition to covering the required 
ACGME domains for APE 
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Sample APE Agenda
Å Year in Review 

Å Approval of PEC Minutes 

Å Review of Program Aims

Å Review APE Performance Domains and Metrics

Å Small Groups to conduct SWOT Analysis:

Â Newtown (resident continuity clinic) 

Â Subspecialty rotations 

Â Inpatient rotations

Â Didactics

Â Wellness

Â Diversity, Equity & Inclusion

Â Faculty Development 

Â Research
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How We Receive Feedback

ÅClass representatives (peer selected) 
present resident concerns to leadership 

ÅFeedback sessions with Dr. Scarpellini, 
information de-identified and presented to  
leadership in detailed written summaries

ÅIndividual residents present individual 
concerns

ÅAnnual resident survey

ÅProgram Evaluation Committee /APE (all 
residents included) 
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Create a Thank You slide

ÅWe welcome your feedback

ÅWe are a young program, doing many 
things right but aware that there is always 
room for improvement

ÅñThe biggest QI project is medical 
education-- WWRò 

ÅWe take your concerns and feedback 
seriously

ÅNot all feedback is actionable, but it is all 
heard and considered by leadership
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In Response to Feedbacké

ÅWhat we have heard 
from you in the last 6 
monthsé

ÅWhat we have done, 
changed, modified, or 
initiated as a result of 
what we heard from 
youé
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Feedback Example

ÅAcademic ½ day 
revamp

ÅNewtown issues

ÅVaried subspecialists 
invited to lecture; 
financial lectures, 
geriatric and DEI 
curriculum added

ÅStaffing issues being 
addressed

ÅScheduling flexibility

ÅAccess for Spanish 
speaking only pts
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Address Potential Changes

ÅProgrammatic 

Â Rotation changes

Â New rotations/electives

Â New ACGME requirements

ÅFaculty/Staff changes

ÅSchedule

ÅCompensation/Benefits

ÅOther
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APE: Performance Domains & Data Points

Å Program Quality

Â Anonymous Resident Survey of 
Program (Survey Monkey)

Â Ratings of Didactics (Binary 
only)

Â 2020-21 ACGME Surveys (Res/ 
Faculty)

Â Accreditation letter

Å Resident Performance

Â ITE (collectively)

Å Wellbeing 

Å Recruitment & Retention

Å Diversity & Inclusion

Å QI & Scholarship

Å Graduate Performance

Â Board Passage Rate 

Å Faculty Development

Â FSU Grand Rounds

Â SMH Grand Rounds

Â Local / Regional / National 
Meetings

Â ACP ïMost program faculty

Â AHME- Drs. Wiese-Rometsch, 
Hamad, Scarpellini, Katie 
Axiotis

Â APDIM- Chief Residents, 
Academic Hospitalists
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APE: Performance Domains & Data Points

ÅProgram Quality

Â Rotation evaluations summary (small group)

Â Anonymous Resident Survey of Program 
(Survey Monkey)

Â Ratings of Didactics (Binary only)
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Review of Didactics

ÅSmall Group Activity

Â Academic Half-day

Â Noon report

ÅEach lecture is reviewed in this break out 

session 

Å Print out lectures with topic and speaker in 

advance
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APE: Performance Domains & Data Points

ÅResident Performance

Â ITE (collectively)

ÅGraduate Performance

Â Board Passage rate

Â Graduate survey
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Strategy for APE: SWOT Analysis

ÅNewtown / Geriatrics 

ÅInpatient Rotations

ÅWards

ÅICU

ÅSubspecialty Rotations 

ÅNew electives

ÅDidactics

ÅWellness 

ÅDiversity, Equity & Inclusion

ÅFaculty Development 

ÅResearch / Scholarship

Each group has at least 1 faculty member working along residents
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Anonymous Program Survey

ÅConducted Via Survey Monkey

ÅVariety of Cases/Pathology

ÅQuality of Academic Conferences

ÅExposure to Research

ÅSubspecialty Opportunities

ÅFaculty supervision and teaching

ÅFaculty availability

ÅFinancial & Administrative resources & support

ÅOverall Impression of Program

Å3 Program Strengths & 3 Opportunities

ÅOverall comments
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Review ACGME Surveys

ÅShow entire survey for transparency

ÅHighlight areas of opportunities

ÅUse this time to discuss questions  
answered in error or areas of concerns
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ACGME 2021-22 Resident Survey
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Program Quality: 
2021 In-Training Exam
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