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INTRODUCTIONS
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OBJECTIVES

Describe the 
importance of joy 
in a professional 

setting

Discuss recent 
research on well-
being, resiliency, 
organization, and 

productivity

Identify strategies 
to preserve your 
well-being and 

strengthen your 
resiliency (joy IN 

work)

Provide practical 
tips to organize 

your professional 
life (joy AT work)
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JOY IN WORK
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Truly Thrive, Not Just Preserve

Why Joy, Why Joy IN Work…
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Delphi’s Pressure and Performance “Stress Curve”

4

5

6



3/7/2023

3

Why Joy, Why Joy IN Work 

7
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Why Joy, Why Joy IN Work
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Why Joy, Why Joy IN Work
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• Pride of workmanship and joy

• “Ensuring joy is a crucial component 
of the psychology of change” a 
cornerstone of the approach to 
improvement. 

• Joy as fundamental right of workers

• Deming said, “People are entitled to 
joy in work”
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• Pathway • Critical Components of System for 
ensuring Joy IN Work 

The How and the What….
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Steps to Improve Joy IN Work
The How?
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• Appreciative Inquiry  

Step 1: Ask What Matters to You?

What makes for a good 
day for you? 

What makes you proud 
to work here? 

When we are at our best, 
what does that look like?
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Step 2: Identify Unique Impediments

What gets in the way of making a 
good day for you? 

What gets in the way of making 
you proud to work here? 

When we are NOT at our best, 
what does that look like for you?
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Step 3: Commit to a systems 
approach and shared responsibility
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Step 3: Commit to a systems 
approach and shared responsibility

• Interlocking responsibilities 
at all levels

• An individual have a part, but 
minimal impact on creating 
the systems

• Leaders create system and 
have the largest 
responsibility 
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Step 3: Commit to a systems 
approach and shared responsibility
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• Aim: What are we trying to 
accomplish?

• Measure: How will we know that a 
change is an improvement?

• Change: What change can we 
make that will result in 
improvement?

• Test: Run multiple tests and study

Step 4: Use Improvement 
Science to test approaches

18

Step 4: Use Improvement 
Science to test approaches

• Measuring Joy – no validated measure to date

• Other Indicators
– System 

• Engagement

• Satisfaction 

• Burnout 

• Absenteeism

• Workplace Injuries

– Local
• As you define (ex., emojis)
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Opportunity 1: “Hear My Voice” 
& Psychological Safety 
Do Don’t Steps to Try Sustain Joy In Work 

Conduct frequent, brief 
well-being huddles 
(weekly) to learning 
about current pressing 
issues

Listen, do not interrupt

Learn what is going well, 
not just problems 

Acknowledge the 
complexity of graduate 
medical education in a 
post-COVID world

Assume you know since 
concerns may vary by 
individuals 

Ignore the strengths and 
bright spots

Underestimate the 
learning required (and 
time it takes) to do JOY 
IN WORK initiatives

• ASK: “What concerns do 
you have for yourself or the 
team or our learners?

• Ensure you understand by 
confirming: “Here’s what I 
heard you saying – Do I 
have that right? ” 

• ASK: “What do we still need 
to learn?”

• ASK: “What can we do 
together that would help 
right now?”

Continue well-being huddles 
to learn about current and 
pressing issues for staff 
and focus on what matters 
to teams the most

Try different small test to ID 
the huddle time, agenda, 
and facilitation structure 
that works for each group
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Opportunity 2: Meaning and 
Purpose

Do Don’t Steps to Try Sustain Joy In Work 

Be present and aware 
of your tone in as many 
ways as possible 
(include virtually)

Avoid • ASK: “How are you?” –
then listen 

• ASK: “What do you need 
right now?

• ASK: “What is a source of 
joy for you right now?

Ask team members “What 
matters to you?” to 
connect their sense of 
meaning and purpose to 
the team and the 
organization 

Use consistent value 
statements to connect 
staff to core needs: (1) 
purpose and meaning, 
(2) control, (3) physical 
and psychological 
safety

Be silent 

Assume staff know what 
you are thinking 

Give confusing 
statements

Provide assurance and 
support:
• “As a team, we will figure 

out how to best address 
our needs or the learners 
needs”.

• Never worry alone.
• This is all new ground, so 

no one has all the answers 
yet. We’ll figure it out 
together 

Model the way: 

Leaders develop narratives 
about the meaning of their 
own work and share widely

Focus on who is being 
served by the daily work, 
and link that to your 
mission
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Opportunity 3: Camaraderie & 
Teamwork
Do Don’t Steps to Try Sustain Joy In Work 

Provider staff and 
learners with 
unstructured time with 
coworkers to develop 
personal relationships 
and connect 
authentically

Make time for simple 
“how are you?” 
conversations with 
individual staff 
members 

Mandate staff to share 
personal experiences 
or connect with one 
another beyond their 
level of comfort

ASK: 
• “How have you been?”
• “How can we support 

you?”

Build on existing 
relationships to 
demonstrate respect for 
the individual beyond 
their daily work
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Opportunity 4: Recognition & 
Rewards
Do Don’t Steps to Try Sustain Joy In Work 

Ask employees how they 
would like to be 
recognized for their 
achievements 

Use multiple forms of 
rewards to celebrate 
achievements Reward 
progress, no matter how 
small the win may be 

Be specific in what 
behaviors, outputs, or 
outcomes you are 
hoping to celebrate Tie 
rewards to purpose and 
meaning in work

Assume that all 
employees would like to 
be celebrated the same 
way 

Celebrate behaviors that 
are ultimately harmful to 
staff (i.e. overworking to 
increase productivity) 

Promote rewards that 
encourage teammates to 
compete with one 
another against the 
interests of the 
organization

Facilitate a team based
conversation about what the 
team wishes to celebrate and 
their preferred means of 
celebration 

Ask staff if they are 
comfortable with being publicly 
applauded for their work or if 
they wish to be celebrated in 
another way 

Ask staff if current rewards and 
recognitions motivate them

Link rewards and 
recognitions to behaviors 
that are sustainable and 
beneficial to the team as 
well as the organization

22
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• Perlo J, Balik B, Swensen 
S, Kabcenell A, 
Landsman J, Feeley D. IHI 
Framework for Improving 
Joy in Work. IHI White 
Paper. Cambridge, 
Massachusetts: Institute 
for Healthcare 
Improvement; 2017.
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JOY AT WORK
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• King of Efficiency

• ‘making the most of what you 
already have’

• Minimalism for work life

• Physical + mental

• Queen of Declutter

• ‘Does it spark joy?’
26

KON-MARI METHOD

 Tidying is more than sorting things and putting them away. 

 The goal of the method is to begin a dialogue with 
yourself through tidying – to discover what you value by 
exploring why you are working in the first place, and what 
kind of working style you want.

 Important to only keep items that SPARK JOY

 Can be applied to your mental space, abstract workspace, 
and physical space
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 Visualizing Your Ideal Work Life

 Tidy Up All in One Go

 Choosing What to Keep

 Creating an Environment Where You Can Focus

 Let Your Tidying Festival Begin!
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The Importance of a Tidy 
Workspace

• Negative effects of a cluttered workspace:

• decreased productivity

• increased stress

• decreased creativity

• A tidy workplace is beneficial:

• can improve focus

• reduce distractions

• boost overall well-being
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How to Apply the KonMari Method 
to the Workplace

• Declutter and organize using the KonMari Method
• Important to categorizing items and store them 

in a designated place

• KonMari Method can be applied to specific aspects 
of the workplace, including:
• organizing paperwork, digital files, and physical 

space

• KonMari can be applied to team settings, such as 
encouraging collaboration and communication

30
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TIDYING DIGITAL 
WORK

Three types of people:

1. Frequent filers – constantly cleaning/organizing 
emails, and always on alert for inbound emails, single 
email interruption can require 26 minutes to get 
back to previous work

2. Spring cleaners – purge inbox every few months, 
cycle of clutter where they can’t find anything, 
followed by periods of near-empty inboxes

3. No filers – just let email accumulate in their inbox, 
rely on search function

31

TIDYING TIME

• The Overearning Trap
• The Urgency Trap
• The Multitasking Trap

Three traps that lead to 
activity clutter:

Don’t be so fast to say Yes

Add a Daily Joy

Create a Clean Space on your 
Calendar

32

TIDYING DECISIONS

• Automate low-stakes 
decisions

• More options are not always 
better

• Good enough is good 
enough for most decisions
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TIDYING YOUR 
NETWORK

• Evaluate your contacts to identify joy-
sparking relationships

• Making High-Quality Connections

• Make your network a source of joy

34

TIDYING 
MEETINGS

Going to more meetings 
doesn’t make you more 
valuable

Anyone can bring joy to a 
meeting

Run a tidy meeting
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TIDYING TEAMS

• Visual your Ideal Team

• Don’t create messes for your teammates

• Trust keeps teams tidy

• Disagreements don’t always make a mess

• Clean up personal conflicts

• “Two pizza rule”
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Maintaining a Tidy Workplace

• Multiple strategies exist for maintaining a tidy 
workplace, such as setting up a daily or weekly 
cleaning routine

• Tips for avoiding clutter and keeping the 
workplace organized in the long-term

• Benefits of maintaining a tidy workplace, 
including improved efficiency and reduced stress

37

Sharing the Joy

What small things can I do to show care 
for the workplace?

Treasure your Coworkers

Be grateful – genuinely thanking people 
for their contributions

NEXT 
STEPS

38

YOU DESERVE A JOYFUL JOB

• Knowing what sparks joy at work provides a guide for moving your job closer to your 
work-life vision.

• If job = joy BUT your organization doesn’t = new place to work

• If your colleagues = joy BUT your position doesn’t = better-fitting job in same 
organization

• If you are tapped out on full potential in role = consider new type of work

• Finding meaning in our daily tasks makes our job worth doing, and this leads to joy.
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MAKING JOY A PRIORITY AT WORK

Take back some control of your work life.

80/20 rule – Pareto Principle
80 percent of results in business and life come from 20 

percent of our efforts

Are you enjoying your work?
What kind of working life do you really want?

Tidying is an effective first step toward realizing your vision for 
a joyful career. 
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THE SECRET OF JOY IN WORK IS  CONTAINED IN ONE WORD -
EXCELLENCE. TO KNOW HOW TO DO SOMETHING WELL IS  TO 
ENJOY IT.

~PEARL S . BUCK

QUESTIONS?
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