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Change in the GME Clinical Learning Environment can take many forms. Are you starting new 
programs? Are you new or have new leadership? Have you recently converted non-accredited 
programs to non-standard training programs (NST)? This session will discuss internal and 
external factors influencing GME and how to use Kotter’s change theory to effectively lead that 
change. You will gain skills and be provided with resources to help you through changes in your 
environment. 
 
Objectives:  
At the conclusion of the session, learners should be able to: 

• Understand the external and internal factors that influence change in GME; 
• Learn to effectively use Kotter’s change theory to lead change; and, 
• Become equipped with skills and resources for practical application. 

 
Speakers:   
Erin Reis, EdD, MBA, FACHE, C-TAGME has served in Graduate Medical Education and 
hospital leadership for over ten years, working with new and established residency programs to 
create alignment between education, community needs, and organizational goals. She currently 
works at McLaren Health Care and has successfully partnered with programs and hospitals for 
programmatic growth and resident success. 
 

Lori Smith, EdD, MBA, MSL has over 30 years of GME experience. She has worked at a large 
health system with 90+ programs, helped an osteopathic hospital attain ACGME accreditation 
and is now working at Bayhealth Medical Center creating a new clinical learning environment in a 
medically underserved area. 
 
Moderator:  
John Ballentine, MBA is the Executive Director for Academics Finance Administration at Prisma 
Health and is a member of AHME’s Council of Institutional Leaders (COIL). 

Register online now at www.ahme.org  
AHME Members: Only $75 by December 26 -- $100 after 12/26/23 

Non-Members: Only $100 by December 26 -- $125 after 12/26/23 

* Session fee includes one phone line, one device for unlimited listeners. 
 

Cancellation Policy:  Cancellations made up to 3 business days before the webinar date are subject to a 25% service fee.  Registrants who do 
not participate in the session, and those who do not cancel before 3 business days before the webinar date are liable for the full fee.  Only 
written requests for cancellation will be accepted.  Cancellations must be made by fax at 724-864-6153 or by email (tricia@ahme.org).  
 

Promoting Change in the GME Clinical Learning Environment  
Tuesday, January 9, 2024 ~ 1:00-2:00 p.m. Eastern 

Contact AHME Headquarters with questions – 724-864-7321 or info@ahme.org 
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