Association for Hospital Medical Education

GMEC First Aid Kit: Supporting Programs Through the Tough Times -
Methods for Oversight and Intervention for New Programs,

Struggling Programs, and Non-Standard Training Programs
Tuesday, August 6, 2024 ~ 1:00-2:00 p.m. Eastern

The GMEC is responsible for ensuring the success and providing oversight of all programs (ACGME
accredited and ACGME Non-Standard recognized) under their sponsorship. This unique webinar will cover
three key topics that we have heard you wanted: Dr. Rather will share expertise on beginning a new
program, Drs. Carter and Kolarik will discuss how to assist programs that are experiencing difficulties, and
Ms. Burich will describe how her institution oversees non-standard training programs with NST
recognition. This webinar will provide methods of oversight to ensure new programs are effectively
launching and creating a culture of learning.

Objectives:
At the conclusion of the session, learners should be able to:
e Identify ways GMEC supports a culture of learning;
e Summarize what is needed for creation of a new program;
e Describe methods for conducting a differential diagnosis on struggling programs and applying
appropriate interventions; and,
e Explore new ways in which to support the NST programs within your institution.

Speakers:

Assar Rather, MD is the Associate DIO and current Program Director of General Surgery at Bayhealth Medical
Center. He is a board certified general/colorectal surgeon who promotes education. Dr. Rather’s vision was
integral to bringing UME & GME to Bayhealth.

Chuck Carter, MD is a Clinical Professor of Family Medicine at the University of South Carolina School of
Medicine in Columbia and serves as Regional GME Executive and DIO for Prisma Health Midlands. He was
previously a Family Medicine Residency Director for 11 years.

Russ Kolarik, MD is a Clinical Professor of Internal Medicine and Pediatrics at the University of South Carolina
School of Medicine in Greenville and serves as Regional GME Executive and DIO for Prisma Health Upstate. He
was previously an Internal Medicine/Pediatrics Residency Director for 17 years and has served on the Internal
Medicine Review Committee of the ACGME for the past 7 years.

Jennifer Burich, MA is an Institutional Coordinator and Program Manager at the Cleveland Clinic. She
manages various program administration oversight activities for 200+ programs, including ACGME accredited,
osteopathically recognized, ACGME NST, and other non-standard programs. She has a passion for education
and working with program leadership to improve learning experiences for trainees.

Moderator:
Lori Smith, EdD, MBA, MSL is the Director of GME at Bayhealth Medical Center and is a member of AHME's
Council of Institutional Leaders (COIL).

Register online now at www.ahme.org
AHME Members: ONlYy $75 by July 23 - $100 after 07/23/24

Non-Members: ONlY $100 by July 23 -- $125 after 07/23/24

* Session fee includes one phone line, one device for unlimited listeners.

Cancellation Policy: Cancellations made up to 3 business days before the webinar date are subject to a 25% service fee. Registrants who do
not participate in the session, and those who do not cancel before 3 business days before the webinar date are liable for the full fee. Only
written requests for cancellation will be accepted. Cancellations must be made by fax at 724-864-6153 or by email (tricia@ahme.org).

Contact AHME Headquarters with questions — 724-864-7321 or info@ahme.org
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