Describe the distinct and complementary roles of Residency
Program Directors (PDs) and Program Coordinators (PCs) in residency
program success
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Explain how mutual respect and accountability contribute to
effective teamwork and program efficiency.

Demonstrate strategies for conducting structured weekly PD-PC
check-ins to monitor progress and address concerns proactively.
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Identify techniques for fostering open communication and
psychological salety between PDs and PCs.
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Develop an action plan to strenglhen colizboration within their
own PD-PC partnership.




